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Common sense ideas for building and maintaining  
a high performing team 

People will learn:

•	 Why teamwork is important

•	 The three building blocks of all successful teams

•	 How to create a powerful and compelling team purpose or charter

•	 How to deal with the most common internal team issues

•	 How to build strong relationships with important constituencies 
outside of the team
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Common Sense Keynotes

This topic is available as a keynote speech, a half-day or full-day workshop.


